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Creating Sustainable Institutional Effectiveness
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TRI-ALO APPROAGH GCULTURAL DEVELOPMENT ENABLING INNOVATION
Ending the Last-Minute Grind & IMPROVEMENT

In decades past, West Valley College successfully maintained ALO Led Sub-Committees Meet Regularly
Administrative its accreditation, but at what cost? Two years before every | o
ALO accreditation visit, the college would crank up its accreditation West Valley College has established an Accreditation &
machine by uniting a faculty member and an administrator Institutional Effectiveness Committee (AIE). The AlE’s structure
OLD WAY AIE GORE COMMITTEE
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In 2018, the college initiated an innovative approach to lessen Year1 | » Years. R o : Admin. ALO Faculty ALO Classified ALO
the silo culture by including a third Classified ALO. el e STANDARDS 1 &4  STANDARD 2 STANDARD 3
Effectiveness & Student Success Resources
B The Tri-ALO approach brought fresh and innovative voices Talking about it here. A A Start writing here. Governance
that previously were left out of the dialo
i ' ) NEW AT Each of the th b itt b ittee isled b
B A Tri-ALO approach provides continuity through changing Review, Update, Improve ach OTINe Tree stb-commItiees sub-commitee 1s 1ed by
leadership - " - an ALO and has charge over one or more of the accreditation
Lo M . standards. Sub-committees meet regularly to review
B Faculty & Classified ALOs led the Visit Team during the (se8) “ Sk narratives, assess effectiveness, and pursue improvement
COVID-19 Shelter in Place, allowing executives to focus ey of the processes that support accreditation standards.
on addreSSIng the pandem|C CFISIS Created new way. & A Process anaIyS|s

Creating Breakthroughs
Additional benefits of regular meetings: Innovation occurs when peers participate together over time
In assessing and learning how others have innovated. This not
only enlightens all but further encourages others to creatively
B Allows for a methodical review of narratives to note and thoughtfully consider improvements that can lead to
improvements breakthroughs.

B Allows key institutional processes to be assessed regularly





