® QL Building Community in Program Review

PROBLEM STATEMENT SUPPORT ENGAGEMENT
Issue: Rigid, opaque, top-down
program review experience

7~ N\
Goal: Improve program review ,Q P
: : SN’
experience to promote reflection
and continuous improvement
Writer/Reader Trainings Reader Teams

(Dean, Faculty, Classified Staff)
INFRASTRUCTURE _in-ti i
Just-in-time froubleshooting Joint Writer and Reader

Instructional Discipline Template 2023
A. Program Information u
rrrrrrrr ission Statement n n
Please enter your mission statement here.
(DRAFT 1.0) Qur mission is o help students learn mathematics and appreciate the role of math in their lives. We
recognize that mathematics has been a barrier to student success and to address this we strive o create classes ]
and structures that remove systemic, cuitural, and personal barriers to college success. / S h a re d a Cce S S
B. Enroliment Trends
Enroliment Variables and Trends
Envolment Trends
B v' Embedded program data
201813 2015-20 2020-21 2021-22 202223 Syr hinc
5358 5389 5,062 4319 4 -230%

-~ . - - - ¥ Customized program data _ Report to Shared
¥ Integrated resource request Resources and Materials (FE).
and equity prompts (manuals, videos) overnance
v" Functionality includes track (reflections, evaluation)

changes, attachments, auto
save, print, auto notifications
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Our program review writer &
templates and reader rubrics
were developed with

Precision Campus . u

For more information:
https://precisioncampus.com/

Source: Foothill Program Review Evaluation, Spring 2024

QUESTIONS? ASK OFFICE OF INSTRUCTION QUESTIONS? ASK INSTITUTIONAL RESEARCH AND PLANNING
Contact Kelaiah Harris Contact Elaine Kuo
harriskelaiah@fhda.edu kuoelaine@fhda.edu
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