
Building Community in Program Review

QUESTIONS? ASK OFFICE OF INSTRUCTION
Contact Kelaiah Harris
harriskelaiah@fhda.edu

Our program review writer 
templates and reader rubrics 
were developed with 
Precision Campus

For more information:
https://precisioncampus.com/

PROBLEM STATEMENT
Issue: Rigid, opaque, top-down 
program review experience 

Goal: Improve program review 
experience to promote reflection 
and continuous improvement

INFRASTRUCTURE
 Electronic templates
 Shared access
 Embedded program data
 Customized program data
 Integrated resource request 

and equity prompts 
 Functionality includes track 

changes, attachments, auto 
save, print, auto notifications

71% Sparked valuable conversation in my unit

73% Reader/Writer trainings 
were useful66% IRP data coaches 

were useful

Source: Foothill Program Review Evaluation, Spring 2024

Writer/Reader Trainings

Just-in-time Troubleshooting

IRP Data Coaching

Resources and Materials
(manuals, videos)

QUESTIONS? ASK INSTITUTIONAL RESEARCH AND PLANNING
Contact Elaine Kuo

kuoelaine@fhda.edu

SUPPORT ENGAGEMENT

Reader Teams 
(Dean, Faculty, Classified Staff)

Joint Writer and Reader 
Discussions

Report to Shared 
Governance 

(reflections, evaluation)

https://precisioncampus.com/
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