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An increasingly dynamic college environment 
makes Community College administration more 
challenging than ever.

1⃣ Change efforts 
often fail.

2⃣ But, 
incorporating 
elements of 
college identity 
improve success.

3⃣ Yet how do we 
know what those 
elements are?

Will components of college identity 
appear in the ISER?

Can automated and manual methods extract 
those components?

What are the differences and similarities 
between automated and manual methods? 

Manual themes were extracted using 
the researcher as a lens to identify 
thematic phrases. For example, 
components of Topic I, Student 
Success:

Mixed Method Study
Latent Dirichlet Allocation (LDA)

In-vivo coding with Dedoose
Standard I.A only

● Some elements of identity can be extracted 
from the ISER.

● Automated and manual methods are effective.
○ Automated methods may be more process 

oriented.
○ Manual methods may be more thematic.
○ Both methods did NOT yield the same 

results.

LDAvis was used to examine the 
LDA results space. Terms were 
ranked according to how likely the 
algorithm calculated they belonged 
together.

“we promote access, success, and equity to meet each student’s goals of skills development, 
certificate, associate degree, transfer, or personal enrichment.” (Irvine Valley College, 2017, p. 86) 

“The mission underscores the college's commitment to broad forms of student success … in terms of 
completing transfer pathways, degrees, and or certificates” (Butte-Glenn Community College 
District, 2021, p. 42) 

“College of the Sequoias is …  focused on student learning that leads to productive work, lifelong 
learning, and community involvement” (Sequoias Community College District, 2018, p. 98). 

The list of terms for each topic was 
then analyzed to determine how 
strongly it fit within a given topic.

Automated LDA Themes
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Manual Themes


