PROGRAM SHOWCASE

CRAFTING TALES OF COLLABORATION
AND GROWTH

PROGRAM INFORMED BY PROGRAM REVIEW

SHOWCASE At COD, we complete Program Enhancement Plans
LN UELGELOAVGUIUTRIVAE  (PEPS) as an annual program review. The Showcase
based event attended by begins there by allowing us to hold ourselves
faculty, staff, accountable and share the work we’ve done. The |,
administration, and board Showcase puts a megaphone to the PEPs. ]//
&

members to engage with our
Programs’ goals, COMPLIANTWITHAB172S &~
challenges, and
opportunities. The Program
Showcase Is part
celebration, part reflection,
and all silo-busting.

Our faculty were craving a way to highlight their

successes and find solutions after completing their

PEPs. The Showcase gives them this space publicly

and collaboratively while adding another facet to
*mandated Program Review.
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STORYTELLING PRIORTIZATION

As each program shares their story, it becomes clear When it comes time for
what matters to their students. The Showcase is an resource allocation, the campus
organic experience where presenters have the space to community can rest assured
review their programs their way. Our programs exist that they had an opportunity to
with but also beyond data and it is the people who tell the story of their program.
shepherd them that truly make our college shine. ~ The Showcase allows us to
e (f grow collaboratively as intrinsic
SHARING SOLUTIONS \l links between our campus

As all stakeholders gather in one place, solutions are community are highlighted,
easier to find. Perhaps another program has already examined, and discovered. This
been through this problem. Maybe there is a resource allows us to place our

we can share. When silos are broken, community is resources where we can make
built the most impact for students.

CONTACTUSFOR
RESOURCES

AMPLIFYING VOICES.
EMPOWERING THECAMPUS

When time and space are provided, voices can be

heard. The Program Showcase carves out a dedicated
platform to ensure even our smallest programs have

space to shine. Participants live their agency by +
highlighting what matters to them and their students. *
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