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Outline of Session
• The importance of data, evidence, and information to 

accreditation
• Introduction to a suite of tools by The RP Group
• Application of these tools to support institutional 

effectiveness 



Institutional Effectiveness 
and Data 

Equity interwoven throughout the accreditation 
process as evidenced through data, evidence 
and analysis  



Wordcloud

What types of data are used to track, monitor, 
and report on institutional effectiveness?

https://www.mentimeter.com/app/presentation/alkqozqze5znra3oxh281jnwvdwf644t/hdwkrj4x5zn5/edit
https://www.mentimeter.com/app/presentation/alkqozqze5znra3oxh281jnwvdwf644t/hdwkrj4x5zn5/edit
https://www.mentimeter.com/app/presentation/alkqozqze5znra3oxh281jnwvdwf644t/hdwkrj4x5zn5/edit
https://www.mentimeter.com/app/presentation/alkqozqze5znra3oxh281jnwvdwf644t/hdwkrj4x5zn5/edit


EDI Self-Assessment Framework 
and Tool

Key guiding questions related to programs, processes, practices, 
or policies to:
● encourage thoughtful reflection and dialogue on how efforts 

reflect the constructs in the each of the core components; 
● establish a baseline understanding and standing of how 

equitable efforts are; and 
● identify actions, resources, and opportunities for 

improvement.



EDI Framework



Self-Assessment Tool Pilot: 
San Diego Miramar College

● Applying the Equity Framework as a tool for 
developing the Student Equity Plan

● Development of cross-functional workgroups
● Utilizing the tool for inquiry
● Analysis and themes
● Developing the plan
● Next steps



Self-Assessment Tool Pilot: 
Applying the Framework as a Tool for Developing 

the Student Equity Plan

● Developed workgroups around Equity Metrics

● Reviewed the Framework components

● Teams met to conduct inquiry and completed the worksheet focusing on one 
metric and one DI student community

● Leading Equity, Anti-Racism, and Diversity (LEAD) Office reviewed all 
worksheets to code and theme the data



Self-Assessment Tool Pilot: 
Developing the Plan
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Metric:
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Services
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Administration



Self-Assessment Tool Pilot: 
Developing the Plan
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Self-Assessment Tool Pilot: Inquiry



Barriers to Equity
1. Resources to directly support efforts to close gaps for DI student groups 

relative to success metric
2. Quantitative/qualitative data to determine areas of strength/weakness to 

support DI student groups 
3. DI representation in staffing (Faculty, Classified Professionals, 

Administrators) to reflect DI student groups
4. Targeted professional development on strategies/practices to support DI 

student groups’ success
5. Structures/programs to support success of DI student groups & student 

engagement opportunities for DI student groups to engage with the campus
6. Materials/curriculum/programming related to DI student groups’ history, 

experiences, and culture (i.e., materials representative of DI community) 



Next Steps: Alignment and Integration Efforts



Target-Setting Considerations

Resource focusing on key considerations to support local planning 
efforts to set targets for institutional and/or programmatic indicators 
and metrics



Technical Considerations
Target-setting strategies and methods

Strategy 1: Align Target With State Or District Data Or Goals

Strategy 2: Use Historical Data To Set Targets
● Method 2a: Average
● Method 2b: Standard Deviation



Process Considerations
1. Collaborate across the institution to ensure transparency of the 
process and clarity around the purpose and intent of the targets 
related to the goals and priorities.

2. Discuss how targets will be integrated into planning, evaluation, 
and accreditation processes, where applicable.

3. Consider adopting standard-setting methodologies rather than 
the target alone. 



What are other target-setting 
practices your institution has 

implemented? 



Target-Setting in Practice: 
San Diego Miramar College

• Strategic Plan Assessment Scorecard 
(SPAS) 2.0 - Dialogue Approach
– How is the College meeting its mission?
– How do we measure our success?
– How do we build on our success?

• Balance Scorecard Approach
– Floor benchmark (Institutional Set-Standards)
– Aspirational benchmark (Stretch standards)



Data disaggregation 
considerations



Wrap-Up
Discussion of new accreditation standards 
and reinforcing importance of data and 
evidence in support of these standards
• Consideration of data disaggregation



Data Disaggregation Resources
● Current Version of DI Calculator (updated with PPG-1 methodology)

RP Group DI tool democratizes access to the DI methods employed by the CO.
● A Multivariate Approach to Disaggregating Data

Paper introducing the concept of multivariate disaggregation and concrete examples that highlight real-world 
applicability.

● Next Level Disaggregation: Examining Program Level Information, Additional Student Characteristics, and Labor 
Market Data
Paper providing colleges with five data points from the Launchboard practitioners can review use inform 
discussions about improving student outcomes.

● Veterans Data Disaggregation: Age- and Gender-Adjusted Access to Community College
Powerpoint sharing how to include gender, age, and other demographic characteristics in access analyses for 
veteran student populations.

● Disaggregating Students by Metamajor and Program of Study: A Guided Pathways Project
Paper sharing two CCC case studies of how data disaggregation was used to understand students’ progression 
through pathways leading to program completion and career advancement.

● Data Disaggregation in Action: Examining Student Success by Ethnicity at the Instructor Level
Paper sharing two CCC case studies disaggregating data at the instructor level and using it to explore and 
address observed student equity gaps.

https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/DataDisaggregation/DICalc-200209-v2.1.xlsx?ver=2020-06-18-132122-273
https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/DataDisaggregation/MultivariateDisaggregation-PLN-180825.pdf?ver=2019-12-18-080536-007
https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/DataDisaggregation/Next-Level-Disaggregation-PLN-5-7-18.pdf?ver=2019-12-18-080926-717
https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/DataDisaggregation/Next-Level-Disaggregation-PLN-5-7-18.pdf?ver=2019-12-18-080926-717
https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/DataDisaggregation/Veterans-Access-Data-Disaggregation-PLN-2018.05.pdf?ver=2019-12-18-083318-623
https://drive.google.com/file/d/1YjwUgJd8uVWdMXS5KwQLutuvumhd3Q22/view?usp=sharing
https://rpgroup.org/Portals/0/Documents/Projects/CCC_Guided_Pathways/DataDisaggregation/PassRatesbyEthnicity-PLN-180601.pdf?ver=2019-12-18-081447-420


Q&A 



Thank you!
Dr. Daniel Miramontez
Dean of Institutional Effectiveness
San Diego Miramar College
dmiramon@sdccd.edu

Alyssa Nguyen
Senior Director of Research and Evaluation
The RP Group 
anguyen@rpgroup.org
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